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Component B: Supporting Enterprise Growth & Expanding Market Access
B 1. Market Access Support
Introduction:
A. Value Chain Development School through DoA
Following are the indicative activities proposed under this: 
i) Tech Market Meets. 
ii) Market led Crop demonstrations
iii)  Exposure cum training visits within state
iv) Exposure cum training visits outside state 
v) Exposure cum training visits outside India 
vi) Farmer Field School 
vii) Activities to meet the specific market requirements such as GAP certification, food safety, organic farming and pest free area certification.
viii) International exposure visits for technical staff
B. 1.1 & B 1.2 Productive Partnerships and Market Access Plans:
Introduction: 
The project contemplated different types of agricultural value chain development subprojects which would need preparation of FPPs, those are as under: 
a) Productive Partnerships subproject:-
A Productive Partnership involves three core partners, a CBO or a group of CBOs, one or more buyers, and the Project. These three Stakeholders are connected through a business proposition, or business plan, which describes the capital and service needs of the producers and proposes improvements that would allow them to upgrade their production capacities and skills to expand access to new & organized markets. 
b) Market Access Plan (MAP) subproject:-
A Market Access Plan (MAP) will be developed when a set of grower CBOs, like to market their produce to a specific market which is known to them but buyer is not identified. In such cases, CBOs  will develop plan to access the new market either in domestic preferably outside Maharashtra or overseas for export and undertake the activities to fulfil the requirements of specified markets. This will help in existing value chain or developing new value chain to maximize the returns for growers. MAPs may include a range of activities required across the value chain to access the new markets.
C) Complementary Innovation Investments (CII) Subprojects: 
The project will support development and partial financing of subprojects that aim to pilot, disseminate and adopt innovative technologies. These technologies will have one or more of the characteristics of (i) adding value to the produce, and (ii) introduce new products, concepts and activities that can translate into better access to lucrative markets and higher economic benefits in the medium term. Partnerships supported under PPs and MAPs will be given preference for this type of support to expand the adoption of technologies.
Component B.1.4 (i) Market Interventions for Cotton (SMART Cotton):
The SMART Cotton project aims at producing consistent, uniform and clean cotton by better farm management, and crop monitoring. There is immense focus on CBO based production, controlling deterioration of cotton quality in the post-harvest stage and lint-based marketing with traceability and branding. The project also aims at process standardization to control quality losses during processing the CBOs are facilitated by this project with e-Market place for right price discovery. The reverse coding system along with traceability works on a self-correction model and a desire to excel. 
B1.4. ii Set up Export infrastructure for F&V (PIU-MSAMB):

A.1 Tech. Agency (TA) Support for the study through WTO, STDF–PIMA tool 
A.2 Exit Level Infrastructure for Export
A.3 Agri Export Training Course (AETC)
A.4 Commodity-Specific Export Training
A.5 Division Level Training Program
A.6 Trainers Training Program of Indian Institute of Foreign Trade (IIFT)
A.7 Participation in International Exhibitions
B 1.4 (iii) Livestock component in SMART Project
B 1.5 Capacity Building:

B 2 Enterprise Development Support (PIU, MSRLM):
A value chain is only as strong and competitive as its constituent enterprises. It is imperative that agri-enterprises active in the fields such product development, food safety, traceability, processing technologies etc. be strengthened so that all players in the value chain become more efficient and competitive. This sub-component will provide Business Development Services (BDS) to identified enterprises in focus commodities and value chains. The sub-component will support hiring of specialized Technical Support Providers (TSPs) and provision of last-mile services to enterprises, assistance for developing business plans and commercial loan applications; and adoption of more efficient production and processing technologies, including green technologies. 
B 3 Access to Finance:
Bank along with beneficiary CBO and Project will strive for convergence with various schemes such as interest subvention scheme of Agriculture Insurance Fund (AIF), Credit Guarantee scheme of Nab Saurakshan, Financial Intermediary Loan (FIL) scheme of Magnet project, SFAC credit guarantee fund scheme and similar schemes where convergence is possible. This will benefit the bank as the loan will get more secured and also the CBO as they will get benefitted by reduced interest rates.

B4 Pilot Program on Urban Food Systems:
Objectives:
a. To build safe food systems for the city of Pune
b. To improve nutritional status of Pune citizens by 3As (Awareness, Access, and Availability of nutritious, safe food) 
c. Forging strong urban rural linkages for creating sustainable food systems.



